

ADOPTED 9/23/14


Introduced by the Council President at the Request of the Mayor:
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RESOLUTION 2014-602-A
A RESOLUTION CONFIRMING THE MAYOR’S appointment of Greg P. Bruce, a Duval County resident, to the Downtown Development Review Board, pursuant to Section 656.361.7, Ordinance Code, as a downtown owner representative, FILLING A SEAT FORMERLY HELD BY Timothy miller, for a partial term to expire June 30, 2015; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment Confirmed.  The Council hereby confirms the Mayor’s appointment of Greg P. Bruce, a Duval County resident, to the Downtown Development Review Board, pursuant to Section 656.361.7, Ordinance Code, as a downtown owner representative, filling a seat formerly held by Timothy Miller, for a partial term to expire June 30, 2015. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Greg Bruce is the founding manager of EPTA, a consulting firm that provides tailored marketing
and technology solutions for small businesses and non-profits. Prior to founding EPTA, Greg
served as Vice President for a project management and strategic communications firm. His
responsibilities included managing and executing public outreach programs, community events,
marketing campaigns, bids and proposal develepment, and the financial management of multi-
million dollar budgets. Greg has a BBA in marketing from University of North Florida and an MBA

from Jacksonville University. In his down time, Greg enjoys international travel, most recently
Southeast Asia and Italy.
Greg P. Bruce
202.525.0438 | gbruce@eptasolutions.com

Executive Profile:  Professional manager with over 12 years experience in operations planning, marketing,
community outreach, strategic communications and program management. Diverse
-leadership and entrepreneurial experience in operations, finance and strategic
management. Highly valued for ability to cultivate and maintain relationships with staff,
clients and stakeholders. Specific strengths in applying big ideas and innovative strategies
that increase revenues and profits.

Experience: Marketing Operations
Event Planning Business Development
Community Qutreach Contract Negotiation
Government Relations Vendor Management
Personnel Management Budget and Finance
EPTA, Washington D.C./]acksonville, FL 2011-current

Founder / Consultant

Marketing and Technology Consulting Firm

Founder of a marketing and technology firm specializing in integrated marketing, brand awareness, customer
acquisition strategies, web and mobile applications, and project and event management.

e New business development, operations, and marketing services consultation for small businesses and
government municipalities. Services include butare not limited to the formation, implementation, and
alignment ofimarketing and brand strategies to client’s business objectives includes online and offline
marketing strategy development.

e Successfully gelivered market-leading conferences, festivals, and events for nationally recognized clients.

Government - City of Jacksonville, FL September 2012-September 2013
Office of Economic Development, Sports and Entertainment

Logistics Manager :

Mayor appointed position to develop and implement long-term strategies that contribute to the Mayor's goals for
the City's economic development.

s Work closely with elected officials, economic development agencies, local businesses, and chamber of
commerce ledders for collaboration on various projects/public events that increase the recruitment of new
businesses, retention of existing businesses, and promotion of private sector investments.

¢ Provide recommendations to the City's executive leaders; and formulate and execute strategic plans that
contribute t(!J; :the City's strategic objectives.

* Manage all al's'pects of the City's logistics planning, to include negotiation and administration of contracts,
strategic and operations planning, development of Standard Operating Procedures (SOP), management of
staff, and thela, development and management of budgets to include forecasts, project expense budgets, and
scheduling. |}

* Spearhead various public events including parades, music festivals, collegiate and professional sporting
events, air shows, and cultural community initiatives that garner more than 2 million attendees annually.

* Implement public outreach and involvement events that promote the City’s vision through community
wide participation and youth-led programs.

K]
Hester Group, ]ackslréaj'nville, FL and Washington D.C. 2002-2011
Strategic Communications and Program Management firm
Vice President

Page 10f 2
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202.525.0438 | gbruce@eptasolutions.com

Managed operations to support the owner in transitioning the firm from a sole proprietorship to a nationally
recognized 8(a) certified small business.

Developed and wrote SOP manual for infrastructure systems for information technology, human resources,
finance, facilities and client preduction and service delivery processes.

Created, managed and tracked annual/monthly operating budgets, income statements and balance sheets.
Facilitated website and social media site development and launch with programming team.

Negotiated and managed programs for clients representing 70%+ of firm's revenue.

Lead the growth of key divisions contributing to firm’s expansion from 1 to 30+ employees and a sustained
annual revenue growth of more than 30% year-over-year.

Oversaw energy, environmental, healthcare, housing, sports & tourism and transportation programs that
included managing account teams and multi-million dollar budgets.

Served as program manager for government and non-government entities.

Created presentations for marketing and business development activities to secure high-profile clientele.

Project Summary

U.S. Food & Drug Administration (2011) - Program Manager
+ Secured multi-million program management contract with Office of Foods; wrote proposal,
developed and negotiated budget and hired staff.
Nexant, Inc./lacksonville Electric Authority (2010-2011) - Program Manager
+ Developed and managed marketing and outreach initiative for JEA Commercial & Industrial Energy
Efficiency program including education, outreach and sales support services for outreach
coordinators, trade ally network and business-to-business account executives.
City of Jacksonville (2008-2011) ~ Program Manager
«  Managed communications staff for EPA SuperFund waste cleanup initiative; executed information
fairs, community events, media relations and a targeted marketing and social media campaigns.
Florida Blue, Blue Cross Blue Shield (2007-2008) - Program Manager
 Designed tactical plan to enhance brand awareness and generate leads and sales among
multicultural business owners in Jacksonville, FL; provided onsite event management for marketing
program.
VISIT FLORIDA (2005-2011) - Program Manager
. Executed experiential marketing and social media campaign that included a $1.1 million annual
budget for advertising and events aimed at increasing visitation among multicultural tourists.
Super Bowwomx NFL (2004-2005) - Program Manager
. Pro?nded media relations management services for the Super Bowl media center. Developed and
marllaged all aspects of the NFL’s first ever SuperWellness Health Fair; performed site selection and
event planning services.
Florida Department of Transportation (2003-2011) - Program Manager
. Managed public information staff who implemented education fairs and town hall events across 18
north Florida counties.

Education:

B.A., Marketing, University of North Florida - May, 2003
M.B.A,, Jacksonville University - December, 2008

Adobe Creative Suite (Acrobat, Photoshop, lllustrator, InDesign)
Web/Online - HTML, WordPress, Twitter, Facebook, LinkedIn

i
H

Technology Skills il Microsoft Office (PowerPoint, Excel, Word, Publisher, Outlook)
|

Accomplishments:  Leadership Jacksonville Class 2007

International Association for Public Participation Certification

Community Roles:  UNF, Student Affairs Community Council, Leadership Chair

Big Brothers Big Sisters of Northeast Florida Advisory Ceuncil
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